MEMORANDUM



January 13, 2008

to: Pipe Lakes District Commissioners

fr: Joe Errigo, Convenor, Communications Committee

re: Report and Recommendations of the Communications Committee

At the October 12, 2007 meeting of the Commissioners, Chair Carol Vantine asked me to lead the formation of a communications committee for the Lake District.  I am happy to report that two individuals have agreed to join me as members:  Dick Hollar and Dan Paulson.  We held our initial meeting on November 17, 2007 and have met several times by phone and email in December and January to prepare this report.  We are actively seeking two additional members for the committee, one with ties to lake “old timers” who can provide constructive input and historical perspective on the importance of our work, and another from among the newer residents of the lake and/or watershed. 

At this time we are asking the Commissioners to adopt our statement of purpose and Action Plan Goals (please refer to the attached working document).  Also, we would like your feedback on the key communication strategies that we are proposing to achieve these goals.

We are creating a new look for the newsletter and website, thanks to the good work of Dan Paulson, and would appreciate your input on the content and format for these two critical communications tools (see attached plan and my memorandum of 1-13-08 which included two suggested articles for the next issue of the newsletter).

We will, of course, keep the Commissioners informed of our progress.

Thanks.

Communications Action Plan

(Approved by Commissioners on January 18, 2008)

Communications Committee:

The purpose of the Communications Committee is to make recommendations to the Lake District Board that will increase the effectiveness of Lake District communications with all key constituencies, using existing and new communications tools and strategies.

Action Plan Goals:

Double the number of active volunteers within five years.

Increase support for Lake District activities among lakeshore and watershed property owners.

Increase support for Lake District activities by public agency and elected officials at the local, county and state levels.

Key Communication Strategies

(1) Newsletter (January / April / June / August / October)

As part of our initiative to create new and more engaging communications tools, we will have a contest for the naming of the newsletter.  This will be announced in the January, 2008 issue, which will introduce the new format and content:


Summary of Actions and Discussions by the Board of Commissioners

(including scheduled meetings; see memo dated 1-13-08)


Message From Constituent (celebrating or explaining something of



relevance to the future of the lakes; eg. Moen talking about



“How it used to be – Don’t be complacent about being the best 



lake in the county, etc.”)


Featured Volunteer or Public Servant (profile; see 1-13-08 memo) 


What Can I Do? (one bright idea or suggestion in each issue)

List of Board Members and Contact Info (message = open to ideas


and feedback)


Pop Ups that highlight key data (like USA Today; eg Secchi readings



over time; coupons for phosphorus–free fertilizer; etc)

The newsletter will include color photos and graphics! The intent is not to tell the reader everything we know.  Rather, it should provide a high level summary of what the Lake District is doing, and serve as a magnet to attract volunteers and potential buyers of lake property.

(2) Website

We will develop new Website format that includes the following content:


The “Official Record” of the Pipe Lakes Management District



(including current budget and financial reports)

Current newsletter is always posted.  Include all past newsletters.


Minutes of Commissioners Meetings by date (how far back?)


Interactive (encourage sharing of ideas and feedback on

Lake District initiatives)


Summary of Consultant Studies, with links to full studies.


Other information that attracts buyers of property


Information that impresses public regulatory bodies

We will assure regular and dependable updating of Website content. Like the Newsletter, the Website should attract volunteers and buyers of lake property.

(3) Direct Mail

We will spend some money on direct mail solicitations to recruit participants in the Lakeshore Restoration program and certain Watershed Projects.  The solicitations will be accompanied by personal contacts whenever possible.  We should discuss with selected property owners the results of consultant studies that highlight trouble spots around the lake and in the watershed.

(4) Partnerships With Area Educational Institutions

We will explore partnerships with area educational institutions, including the Turtle Lake School District and the University of Wisconsin College of Natural Resources (Stevens Point), to create student projects that will benefit the Pipe Lakes.  The could include development of surveys and other measurement tools to help secure and analyze feedback on the work we are doing.

(5) Organize a Pipe Lakes Ambassadors group

We will recruit three to five highly motivated volunteers to create welcome kits for new lake area buyers, serve as public spokespersons for lake improvement and preservation programs, and generally promote the work of the Lake District.  The District will work with area realtors to help develop this group.  The Ambassadors will not hold elective or appointed positions in the Lake District.  We will publicly honor the Ambassadors each year at the Annual Meeting.

(6) New Events, Celebrations and Attractions

We will celebrate lakeshore restorations and watershed projects to engage more participants and advertise the work of the Lake District.  We will explore the feasibility of developing walking trails and picnic areas like those established by the Deer Lake Conservancy.  We will show what works!

(7) Boat Parade

The 4th of July Boat Parade should continue to be a Lake District celebration.  We recognize the need for at least 7 volunteers each year to run the boat parade and the judging. We should make an effort to bring new people into this process every year, while holding on to the “usual suspects.”

We should consider inviting a “celebrity judge” each year (eg. a member of the Town Board or County Board) to broaden involvement in the boat parade.

(8) Picnic

We will continue to use the annual picnic as an opportunity to recruit ambassadors and other volunteers.  Picnic attendees will be able to view displays of the Lake District’s work.  We should develop games and prizes that reflect the environmental issues affecting the Pipe Lakes.

(9) Outreach

We will continue to educate ourselves about the work of other lake districts and lake associations.  Using the newsletter, Website and word-of-mouth, we will tell our constituents about these initiatives when it will help advance our own work.  We will tell our stories to local, county and statewide organizations and develop working relationships with them.

(10) Pipe Lakes Conservancy

We will encourage shoreland and watershed landowners to develop a Pipe Lakes Conservancy, modeled after the Deer Lake Conservancy. The establishment of a Pipe Lakes Conservancy will not require formal action of the Lake District, however, we should maintain open communication to assure a long term and mutually supportive working relationship with this group.

Appendix A

Projection of Active Volunteers, 2008 to 2012 (unduplicated) (1)
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total

33




77

(1) Unduplicated numbers means that any individual volunteer is counted only once in a given year.

(2) Does not include representatives of the County or Township

(3) In 2007, one volunteer conducted an audit of Lake District books.

