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DISTRICT ANNUAL MEETING—The Annual Meeting of the District will be held on Saturday, September 1, 2007 at 9:00 a.m. at Christ Lutheran Church on the corner of County Roads G & T. The agenda for this meeting is as follows:

1. Welcome any new residents
2. Approval of minutes of May 19, 2007 Special Meeting

3. Presentation of Auditor’s report for 2006

4. Approval of Treasure’s report

5. Misc. changes to update By Laws consistent with Statue Statutes

6. Election of one new commissioner

7. Report on status of grant and work by Cedar Corp.
8. Presentation of a 10 year Lake Management Plan

9. Discussion of the Bridge Dredging Fact Sheet (see below)
10. Presentation & approval of budget for 2008 (attached)

11. Announcement of election results
12. Old Business

13. New business

14. Adjourn

Note: There will be a meeting of the commissioners immediately following the Annual Meeting to elect the officers for the District.

BRIDGE DREGING FACTS—Given the continuation of our extreme drought conditions and the very low water levels, passage under the bridge has been difficult at best. Many of you are asking about the need to dredge under the bridge to restore a navigable passage. The following are the facts associated with undertaking such a project:

   HISTORY
· Last dredged August 14, 1998. Dredging at that time extended approximately 10 feet to the north and 70 feet to the south and provided for 2 feet of water during an average late summer water level.

· Possible to dredge anytime if a permit is issued but eligible for a 50% cost sharing grant only once in 10 years. We are eligible again in 2008 but there is no guarantee we would receive the grant.

   COST

· Cost to dredge under the bridge about 3-6 inches deep extending 10 feet north and 50 feet south will probably be upwards of $10,000 to $11,000 (based upon a quote received on Feb 19, 2007).

· This amount of money (or 50% if grant is secured) would have to be added to our budget and result in an increased amount of taxes you would pay. If the grant were received and our cost would be $5,500, the additional tax would be about $12.86 per $100,000 of assessed value. If the District bore the total cost of $11,000, the additional tax would be approximately $25.72 per $100,000 of assessed value. Note that these approximations use 2006 valuations.

· Grants are not available for maintenance dredging but a case MAY be made that this is not maintenance dredging.

   MEASUREMENTS & TECHANICAL DATA

· The average elevation under the bridge along the center was 993.5 feet on Apr 13, 1998 as compared to 993.81 feet on Oct 28, 2006. In other words, the bottom was about 4 inches higher in late 2006 than it was in 1998 through the center (on average).

· The average elevation under the bridge along the sides of the bridge was 994.0 feet in 1998 as compared to 994.75 feet in 2006. In other words, the bottom was 9 inches higher in 2006 than it was in 1998 along the sides (on average).

· The elevation of the water level in April, 1998 was 997.3 feet as compared to 995.35 feet in Oct, 2006. In other words, the water level was about 24 inches lower in 2006 than it was in 1998.

· The deepest practical depth of dredging is about 2-3 inches because any deeper would require dredging more than 45 feet north of the bridge. Dredging more than this would just create a “hole” that would quickly fill in.
PROPOSED LONG TERM STRATEGIC PLAN FOR THE PIPE LAKES—For the past 6 months or so, the Core Group of the Water Quality Committee, which consists of Larry Bresina-Chair, Ron Vantine, Joe Errigo and Dick Hollar, has been formulating a long term plan that is designed to enhance the quality of our lakes. To do this, goals had to be defined which were meaningful, achievable, and built upon all the data that has been collected since 1998. The following proposal is the result of their work and will be presented and discussed at the Annual Meeting. This Plan will be further developed as results of the current planning grant become available and updated at least annually as things change.
Pipe Lakes Protection & Rehabilitation District
Proposed 10-Year Strategic Plan

The Water Quality Committee Core Group prepared this document to provide the strategic framework for long term management of the Pipe Lakes. The plan was presented to the Water Quality Auxiliary Group and the District Board on July 20th. The plan will also be presented to District members at the 2007 Annual Meeting on September 1st.
The Core Group recognizes that the plan will require implementation guidelines including projections, assumptions, cost estimates, and benchmarks. These additions will be completed as new information and analysis becomes available.
The Challenge
We are two lakes - one community. Our two lakes came into existence over 10000 years ago when the last glaciers in this area receded. With the formation of the lakes, a community of plants and animals started to develop. Over many years, this community evolved into a healthy ecosystem, without the help of humans. Today this community includes people as well. Collectively, we desire much of the natural character that existed in and around the lakes prior to our presence. At the same time, we also desire the opportunity to enjoy the many forms of recreation that a lake offers. Accomplishing these two desires at the same time is a major challenge. This challenge results because, as humans, we have the capacity to degrade many of the natural things we came to the lake for. A tool is needed to help us maintain the best possible balance between enjoying a natural setting and at the same time enjoying the variety of recreational opportunities available to us. The tool we recommend is a Strategic Plan that will mobilize public support for lake protection and management and identify ambitious goals and benchmarks for success. This plan will be updated from time to time as necessary to reflect new information and changing community needs. Certain elements of the plan will require implementation guidelines including detailed projections, assumptions, costs and benchmarks.

Vision

Our vision is a healthy lake ecosystem that attracts, protects, and balances the needs of all living species. 

Mission

The mission of the Pipe Lakes Protection & Rehabilitation District is to improve and protect the waters and associated watershed area for the safe use and enjoyment of all. 

10-Year Key Goals

1. Develop broad community support and involvement for long term protection and enhancement of the lakes. The actions of each of us collectively determine the quality of our lakes.
2. Increase average water clarity 15% by 2015 through reduction of lake phosphorus. Improved clarity makes our lakes more enjoyable and enhances our property values.
3. Avoid Eurasian watermilfoil, Curly leaf pondweed and other invasive species. Our children and grandchildren will want to enjoy what we now have - waterways not clogged with invasive plants.
Strategy Overview

	Strategic Directions
	Proposed Actions
	Measures of Success

	Educate, motivate and sustain support from shoreland owners, visitors, community leaders, and public officials.
	Develop new & improved communication tools

Establish a privately supported stewardship fund
Promote broad-based participation in lake protection
	Newsletter/website enhancements

Number of website visits

Stewardship fund participation

Number of volunteers

Conference/workshop attendance

	Initiate projects in the outer watershed to reduce runoff.
	Create partnerships with land owners for


Runoff control projects and

Land conservation
	Phosphorus delivered by streams

Acres protected

	Initiate projects with shoreland owners to reduce runoff.
	Provide shoreline restoration cost sharing 

Provide support for runoff reduction beyond the shoreline area
	Natural shoreline feet

Reductions beyond shoreline area
Land owner participation

	Protect against entrenchment of invasive plant and animal species.
	Continue lake and landing inspections

Promote citizen awareness

Develop invasive species contingency strategies
	Control invasive species

Number of watercraft inspected

Volunteer hours

	Monitor and interpret information on the lakes and their watersheds.
	Collect lake clarity and chemistry data

Monitor stream phosphorus delivered to lakes

Maintain trained primary and backup volunteers

Assess need for special studies each year.
	Annual monitoring % completion

In-lake phosphorus concentration

Average summer Secchi depth

New understanding gained


NOTE: This newsletter has been approved by the Board of Commissioners

