PIPE & NORTH PIPE LAKES P&R DISTRICT

NEWSLETTER—AUGUST, 2004

Last month’s Newsletter contained a letter from our Water Quality Committee (WQC) Chairman, Larry Bresina, a statement of the WQC’s Vision and Strategy and a Project Idea Summary Chart showing timing and cost of the various projects scheduled for 2005. In this Newsletter, I will give you a little more detailed explanation of the proposed 2005 projects, a draft copy of the budget proposed for 2005, and the agenda of the upcoming Annual Meeting on August 28.

ANNOUNCEMENT: The 2004 Annual Meeting of the Pipe & North Pipe Lakes P&R District will be held at Christ Lutheran Church on Saturday, August 28 at 10:00 a.m. The agenda is included with this newsletter. Due to time constraints, a Board approved 2005 proposed budget is not available. Thus a preliminary draft of the proposed 2005 is included. The Board will consider this draft at their August 13 Board Meeting and the Board approved budget will be presented at the annual meeting. Major changes to this draft are not expected, although there could be some minor changes.

There will be a brief meeting of the Board of Commissioners following the annual meeting in order to elect/select officers.

PROJECT CATEGORY DESCRIPTIONS: Following is a brief description of each Lake Quality Project as it appears as a line item in the following budget proposal:

Project Category 1: Watershed - Agricultural

In 2005 we will identify all farmland parcels in the watershed. Make a visual inspection of each parcel several times during the year. Prepare a questionnaire, with the appropriate County department’s help, to send to farmland owners to find out what practices they currently employ to minimize nutrient and particulate runoff. Estimated cost for this is $15 for mailing materials.

Project Category 2: Watershed--Forests and Wetlands

Identify forest and wetlands that are critical to preserving water quality of the Pipe Lakes. Identify options available for legally preserving these lands. Find out if any of these forests or wetlands is currently protected by legal means. Talk to landowners that do not currently protect their lands legally and find out if they would support legal preservation measures.

For any open water wetland in the subwatershed of a stream that may receive restoration work, determine the total phosphorus in the open water area. Use this information to help identify the sources of phosphorus in the stream. Analyze approximately 10 wetland water samples for total phosphorus.

Additionally we will establish and maintain a photo log of main forest and wetland areas for future reference. Total estimated cost of this project is $250.

Project Category 3: Watershed – Streams

Monitor the flow-weighted mean of total phosphorus and total suspended solids for the 6 major streams entering the lakes. Using 2003-2004 data identify a high erosion section of a North Pipe stream bank. Review photos with Polk County Land and Water Resources department. Install 1 or 2 pilot stream bank corrections as recommended by the county. Total estimated cost of this project is $1035.
Project Category 5: Shoreland Protection and Enhancement

Establish a fund to be used to encourage shoreland buffer strips through demonstrating shoreland restoration sites on the lakes. This fund will be awarded in conjunction with any grant money obtained from other sources to award shoreland property owners who agree to establish and maintain a shoreland restoration site.  A procedure will be devised whereby one or more lake residents are selected to receive, or share in, this award. Additionally help educate lakeshore owners with respect to the applicable shoreland regulations. Total estimated cost for this project is $500.

Project Category 6: Aquatic Plants

Prevent invasive species through watercraft inspection and early detection. Encourage retention of existing aquatic plants. Early detection will be done by performing early summer inspections for curlyleaf pondweed. We also want to start an exotic species boat inspection program at the public landing. Additionally we will start an effort to encourage retention of aquatic plants by installing a sign visible in the proximity of the path between the two lakes. The sign should remind boaters to avoid destruction of aquatic plants in the path and explain that aquatic plants are important for wild life habitat, stabilizing the lake bottom, water clarity, and natural beauty. Estimated cost of this project is $100.

Project Category 7: Fish Management Options

Contact DNR fisheries representatives and discuss potential habitat improvement projects. Consider what has been successful in other lakes and evaluate cost & benefit of each possibility. Based on recommendations from the DNR, start a project that improves fish habitat.

Contact DNR fisheries representatives and an additional private consultant for an opinion on using biomanipulation as a tool for water quality improvements in the Pipe Lakes. Use analysis of zooplankton and algae samples taken from the Pipe Lakes to evaluate potential of this technique. Total estimated cost for this project is $150.

Project Category 8: In-Lake Clarity Improvement Projects

Determine if zooplankton consumption of algae explain why water clarity is better than total phosphorus and chlorophyll concentrations predict it should be in Pipe Lake. Get opinions of additional lake experts on what the most appropriate in-lake treatment would be for North Pipe Lake. Determine how similar lake communities decided on what method to implement. Total estimated cost for this project is $2000.

Project Category 9: Ongoing Education Program

Improve our understanding of lake and watershed ecology so that as individuals and as a group we can participate in preservation or improvement of the quality of our lake environment. Do this by continuing the current practice of sending newsletters in the spring, fall, and for special needs. Include educational topics that increase the awareness of all factors that affect water quality and specific actions individuals can take to preserve the quality of our lakes. Mail a "key message" educational brochure to all district members. Additionally, we will attempt to obtain an expert lake educational speaker at least once per year. We will also provide financial support to district lake leaders to participate in lake education programs. Total estimated cost of this project is $475 (traditional newsletter cost is covered by a separate budget item).

Project Category 10: Lake Monitoring Program

Monitor Secchi depth, total phosphorus, chlorophyll, dissolved oxygen, and temperature of Pipe and North Pipe Lakes during the growing season. Monitor total phosphorus, dissolved oxygen, and temperature during the ice-on period. Total estimated cost of this program is $480.

DRAFT BUDGET FOR 2005
1. INCOME


Estimated balance brought forward from 2004



$  7800


Income from tax levy






    5000


Income from picnic






      800


TOTAL INCOME






$13600

2. EXPENSES


Lake Quality Projects



Watershed-agricultural


    $    15



Watershed-forests and wetlands

        250



Watershed-streams


      1035



Shoreland protection and enhancement
        500



Aquatic plant projects


        100



Fish management options

        150



In-lake clarity improvement projects
      2000




Ongoing education program

        475



10% Contingency on lake quality projects       452



TOTAL PROJECTS




$4977


Lake Quality Testing





Lake monitoring program

        480



Beach Water Testing


        170



TOTAL TESTING




$  650



TOTAL LAKE QUALITY EXPENSES



 $ 5,627


Social Activities



Boat Parade





      50



Picnic






    800



TOTAL SOCIAL ACTIVITY EXPENSE


   $  850


Newsletter & Other Mailings



Printing & Copies (6 mailings)



     250



Postage






     220



Envelopes & Labels




       80



TOTAL NEWSLETTER & MAILING EXPENSE

$     550


Other Expenses



Insurance 





     850



Meeting Hall





     100



Mileage & Telephone




     100



Organization Dues




       50



Beaver trapping





     200



Misc. expense





     200



TOTAL OTHER EXPENSES




$  1,500


TOTAL EXPENSES






$  8,527

TOTAL CARRYOVER INTO 2006





$   5073
3. CALCULATION OF ESTIMATED TAX LEVY

LEVY = amount required ($5000) / assessed value of district ($41,875,100) = .0001194

If your property has an assessed value of $100,000, your share would be $  11.94

If your property has an assessed value of $200,000, your share would be $  23.88

If your property has an assessed value of $400,000, your share would be $  47.76

If your property has an assessed value of $800,000, your share would be $  95.52

PIPE & NORTH PIPE LAKES P & R DISTRICT

AGENDA—ANNUAL MEETING

AUGUST 28, 2004

Christ Lutheran Church (corner T & G) @ 10:00 a.m.

1. Approval of Minutes for May 22, 2004 Special Meeting

2. Approval of treasurer’s report

3. Recognize any new people present

4. Election of a new commissioner to serve a 3 year term

5. Presentation and discussion of water quality projects

6. Presentation, discussion and approval of 2005 budget

7. Additional new business

8. Adjourn































